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“Pragmatically 

speaking, I 

prescriptions 

presented in 

management books 

cure-all.”

investigate alternatives.” 
—James Surowiecki, 

 As one progresses through the many steps of becoming a good (or not so good manager), 
there are a variety of hurdles to conquer. For example, learning how to manage people and 
projects, becoming effective at separating real opportunities from red herrings, developing a 

a better manager to read. (True fact: There are literally 1,014,530 results in Amazon under 
“management books.”) There are the classics, of course, with in-the-know lists generally citing 
Good to Great: Why Some Companies Make the Leap . . . and Others Don’t by Jim Collins, 
The Seven Habits of Highly Effective People by Stephen R. Covey, How to Win Friends and 

by Dale Carnegie, and  by Kenneth Blanchard and 
Spencer Johnson. An up and comer is James Surowiecki’s The Wisdom of Crowds: Why the 

Societies and Nations. Aside from having what might be the longest subtitle ever, the book 
makes the case as to how diverse collections of people are able to make decisions and 
predictions better than any single member of the group or an expert.

more nostrum than cure-all. That’s okay, as pretty much all of the well-known and even 
lesser-known books have some helpful takeaways or insights. Personally, I like some of 

decisions tend to be made by groups of people with differing backgrounds, opinions, and 
experiences. While TMS is not consciously going the wisdom-of-crowds route, the society 
is absolutely striving for expanded diversity and inclusion at all levels of the society. As in 
2014, 2015 sees much ongoing action with Goal 1 of the 2018 TMS Strategic Plan: “Advance 
diversity and inclusion in the minerals, metals, and materials profession.” Honestly, TMS has 
been taking an all-season approach: 

In winter 2015, TMS released the toolkit and report from 2014’s Diversity in the Minerals, 
Metals, and Materials Professions (DMMM1) conference. These are free for anyone in 
the community to download from the TMS website. The TMS Board of Directors also 
charged the Membership and Student Development Committee with overseeing the 
society’s diversity efforts.
In spring 2015, the TMS Women in Materials Science and Engineering Committee 
adopted a more inclusive focus by recasting itself as the TMS Diversity Committee. 
In summer 2015, the TMS Board of Directors approved conducting Diversity in the 
Minerals, Metals, and Materials Professions 2 (DMMM2). The second summit will focus 
on the underrepresentation of race and gender from the perspectives of government, 
academia, and industry. It will also emphasize the development and implementation of 
personnel skills and sharing of resources that participants can use upon returning to their 
workplaces. For purposes of networking and collegiality, the summit will be held on the 
campus of Northwestern University, July 25–27, 2016. 
In fall 2015, we continue our diversity spotlight in  with this issue featuring Martha 
Goodway, who is well known for her pioneering work at the Smithsonian Institution.

 As we move toward an increasingly heterogeneous world and decision-making environment, 
I’m reminded of yet another well-liked management book, Who Moved My Cheese? An 

 by Spencer Johnson. In 
parable fashion, he looks at life and change using the metaphors of mice and cheese. Is my 
thesis that TMS is like cheese? Nah, but I will observe that there are more than 900 types of 
cheese in the world. I suspect that there’s room for every variety at our table.

1915

JOM, Vol. 67, No. 9, 2015

DOI: 10.1007/s11837-015-1570-x
Ó 2015 The Minerals, Metals & Materials Society


	In the final analysis



