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                    Abstract
Previous research has extensively analyzed the role, and indicated the importance, of network management for the functioning and performance of public or governance networks. In this article, we focus on the influence of boundary spanning actors in such networks—an aspect less examined in the governance network literature. Boundary spanners are considered to be important for governance network performance. Building on the literature, we expect a mediating role of trust in this relationship. To empirically test these relationships, we conducted survey research (N = 141) among project managers involved in urban governance networks: networks around complex urban projects that include the organizations involved in the governance process (the formulation of policies, decision making, and implementation) in these complex projects. We found a strong positive relationship between the presence of boundary spanners and trust and governance network performance. The results indicate a partially mediating role of trust in this relationship. Furthermore, we found that these boundary spanners originated mainly from private and societal organizations, and less from governmental organizations.
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                    Notes
	Although the literature on boundary spanning and the more sociological research on bridging ties and structural holes show strong similarities, there is relatively little mutual awareness or interaction (Fleming and Waguespack 2007). While an extensive comparison is beyond the scope of this article, we could note that the sociological research is relatively more focused on the consequences of the network structure, for example, for the position of the broker (putting the broker in a position of power) (see Fuchs 2010), where the boundary spanning literature is more focused on the nature of agency, that is, the effects of boundary spanning activities for (inter)organizational performance. We follow this later perspective, examining the effects of boundary spanners on network performance.


	These four cities are relatively the largest cities in the Netherlands. Amsterdam has 783,000 inhabitants, Rotterdam 611,000, the Hague 497,000, and Utrecht 313,000. The fifth city, Eindhoven has 214,000 inhabitants, which is substantially lower.


	The municipalities of the Hague and Rotterdam did not provide us with the telephone numbers of the project managers. In Rotterdam, we visited the managers’ departments to promote the survey.


	The different types of organizations were derived from the literature (e.g. Koppenjan and Klijn 2004; Klijn et al. 2010a) and the sessions with the eight project managers to validate our survey questionnaire (see section “Methods”).


	We used AMOS Version 18.0.
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