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Building up the Publishing House 
and the Beginnings of Specialisation (1858-1877) 

The "New Era" O ne might suppose that Springer, freed by the sale of his 
bookshop, would have devoted himself to building up his 

publishing programme, which had become oriented towards 
specific subjects. In fact, he did this to only a limited extent as 
fundamental changes in Prussia's political situation made him 
turn again to the debates of the day by publishing more political 
writings. 

In October 1857 Prince Wilhelm took over as deputy to his 
brother, King Friedrich Wilhelm IV, who had fallen ill. A year 
later he was made Regent and on January 2, 1861, after his 
brother's death, he became Wilhelm I, Prussian King. During 
the 1848/49 revolution he had become notorious as the "Grape- 
Shot Prince," because the uprisings in Baden and the Palatine 
had been quelled under his supreme military command. How- 
ever, the favourable economic development in the Rhineland 
and Westphalia and the resulting strengthening of the citizens' 
self-confidence, which he observed when he was Prussian Mil- 
itary Governor there, had made him recognise the need for an 
understanding between Citizenry and Crown. He increasingly 
gained the trust of liberal, and in particular patriotic, circles who 
expected him to strengthen Prussia's position within the Ger- 
man Confederation. 

Shortly after Wilhelm had become Regent, Manteuffel's reac- 
tionary cabinet resigned. This signalled a new course. In the 
elections to the Deputies' Chamber (the Second Chamber) soon 
afterwards, the Liberals under Vincke won an absolute majority, 
which expressed the growing influence of the increasingly weal- 
thy middle class. The Prussian tripartite election system of May 
30, 1849 had given the small class of the "most highly taxed" 
one-third of all votes, the "medium taxed" had another third, 
and the mass of people, who hardly paid any tax, also had 
one-third of the votes. 

The political pressures had already begun to moderate in 
1856, after the hated Chief of Police of Berlin, Hinckeldey, had 
been killed in a pistol duel on March lO. Rudolf Virchow, for 
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instance, who had been removed from his post, was allowed to 
return to Berlin. A political amnesty was eventually declared on 
January 13, 1861, allowing many of the liberals and democrats 
who had fled in 1848/49 to return and enliven the political 
scene. 

T he anonymous publication by Springer of the pamphlet  Die 
Politik der Zukunft  yore preuflischen Standpunkte (Politics 

of the Future from a Prussian viewpoint) in the summer  of 1858 
created such a stir that it had to be reprinted at once. Its author, 
Julius Bluhm (1822-19OO), was military adviser to the Ottoman 
(Turkish) government and was evidently able to see the political 
perspectives much better than the Berliners who were caught up 
in day-to-day politics. 

A similar wave of interest was generated by the Sendschreiben 
an den Politiker der Zukunft  (Epistle to the Politician of the 
Future) by Constantin R6t~ler (1828-1896), which largely agreed 
with the programme advocated by Bismarck who, at that time, 
was still Prussian Ambassador to the Assembly of the German 
Confederation at Frankfurt. The Prussian government was then 
close to supporting Austria in its war against Italy, which would 
have involved Prussia also in a war with France. It was in this 
setting that Springer published RSl~ler's pamphlet  Preuflen und 
die italienische Frage (Prussia and the Italian Question) which 
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4o, 41 Even under the "new 
course" political pamphlets often 
appeared anonymously. The con- 
tributions by lulius Bluhm (left) 
and Constantin ROfller (right) had 
to be reprinted in the month of 
their publication. 
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42 Drawing of Heinrich Simon 
0805 ~86o), a member of the radi- 
cal left group, who had to emi- 
grate after the failed revolution. 

went through four printings in the course of 1859, and certainly 
had an impact on people in official circles. There was even talk 
in Berlin that Bismarck himself had been the author. This may 
well have been true, because R61~ler had published his political 
pamphlets anonymously. Although Bismarck denied author- 
ship, it should be said that the contents agreed very much with 
his views [ADB]. For more than two decades R6fller was a re- 
solute supporter of bismarckian ideas and for a time was in 
Bismarck's pay. 

Springer published a total of 91 volumes on political matters 
and current affairs during the decade from 1858 to 1867, making 
this type of publication the largest section in the firm's pub- 
lishing programme. Certainly he tried particularly hard to 
support progressive parties, but as a publisher he remained true 
to the words he had written to Gotthelf on August 24, 1852: "It 
would be foolish of me to want to publish only books by authors 
who share my political opinions." This is shown in his relation- 
ship with R6gler who became "an agreeable friend of the family" 
[MS: 56], although they had opposing views of Bismarck's pol- 
icies, Springer sympathising with the ideas of Johann Jacoby 
and Heinrich Simon, to mention but two. However, no conser- 
vative politician would have thought of offering a political 
manuscript to Springer of all people: nobody could have been in 
any doubt about his position. 

How ready Springer was to serve all progressive groupings is 
shown, to give but one example, by his support for Heinrich 
Simon who, in the Frankfurt Paulskirche (St. Paul's Church) had 
sat during the sessions of the Nationalversammlung (National 
Assembly) with the Left and who, after the expulsion of the 
Stuttgart "Rump Parliament," had been sentenced to death for 
high treason. He was forced to emigrate to Switzerland, where 
he went into business. After he had drowned on August 16, 186o, 
while bathing in the Walensee, his friends published an appeal in 
the National-Zeitung (National Journal) for the erection of a 
memorial to him. Springer was a co-signatory to this and dis- 
tributed it as a leaflet. In 1863 he at once agreed to a request from 
the Simon family to publish a book about Simon written by 
Johann Jacoby. 

Jacoby, whom Springer knew well from the days of the Berlin 
revolution, at first played no part: he was under police surveil- 
lance and had to be careful. He had become widely known 
initially through his Vier Fragen, beantwortet yon einem Ost- 
preuflen (Four Questions, answered by an East Prussian) (1841). 
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He had also been successful in defeating Rudolf Gneist in a 
by-election to the Berlin Town Council. In 1848 he shouted to the 
King the words which became famous: "It is the misfortune of 
kings that they don't want to hear the truth !" When steps were 
taken in K6nigsberg to arraign him for high treason he returned 
to his home town from his secure Swiss exile to face trial, which 
ended in his favour. 

The book Heinrich Simon.  Ein Gedenkbuch fi~r das deutsche 

Volk (Heinrich Simon. A commemorative book for the German 
people) edited by Johann Jacoby, appeared in the summer of 
1865. Extensive reviews were published in the press, several 
papers filling many columns with discussions of a range of 
issues. When the book was banned, most of the print-run had 
already been sold. At the time Springer and his family were on 
holiday in Bad Elster (a spa in Saxony), where a telegram told 
him of the banning. Feverish search was undertaken to locate 
the six passages to which the higher authorities had objected. 
Springer decided to reprint at once in a one-volume edition. He 
informed the Public Prosecutor of the deletions that had been 
made, in agreement with the author. He was told on November 
21, 1865 that there was no further bar to publication. In the new 
edition the incriminating passages were replaced by dashes. 
Anyone who bought the new edition would have had no diffi- 
culty in supplying the missing words. 

Politics, law, economics, philosophy and theology are for good 
reason listed as separate subjects in bibliographies, as they are 
in the Complete Catalogue of Springer-Verlag. Julius Springer 
would probably have disapproved of this practice for his pro- 
gramme: in his time the books and pamphlets would have been 
difficult to separate thematically. They described the conditions 
of society and referred to the overall public well-being. 

At that time constitutional questions, criminal trials, and the 
independence of lower courts of justice or of jury trials were all 
highly political topics. The same was true of writings on free 
trade and protective customs duties, on taxation, trade and 
share rights. Springer published books by Rabbi Samuel Hold- 
heim, head of the ]iidische Re fo rmgeme inde  (the Jewish Reform 
Community) of Berlin since 1847, and writings by Leopold Zunz, 
reform theologian and founder ofludaic scholarship. He did so 
from the same conviction that made him bring out pamphlets 
on German Catholicism, free speech for ministers of the Prot- 
estant Church or denominational schools. All these publica- 

43, 44 Page from the first edition 
of lacoby's book on Heinrich Si- 
mon (Vol. 2, p. 142f). It is the text 
of a letter by Simon. Above, the 
full text; below, the "Peoples' Edi- 
tion", after deletion of censored 
passages (shown in the original 
version in darker shading). It can 
also be seen that the later printing 
was set in smaller type. 
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tions are against the restriction of citizens' freedom, one-sided 
unfairness towards individual groups of people and keeping 
citizens under the eye of State or Church. 

In parallel to these publications, most of them short, there 
were large projects, such as the three-part, 1375-page work by 
Rudolf Gneist Das heutige englische Verwaltungsrecht mit 
Einschlu.fl des Heeres, der Gerichte und Kirche (Current English 
Constitutional Law, including the Army, the Courts and the 
Church) (1866/67), Paul Liman's 6oo-page Derpreuyqische Straf- 
Prozeaq (Prussian Criminal Law) (1859), and Homersham Cox's 
677-page Die Staatseinrichtungen Englands (State Institutions 
in England) (1867). It is impossible to discuss here in detail the 
numerous individual publications on theological, judicial, con- 
stitutional and economic matters or, even more so, to deal with 
their references to contemporary politics. 

The Publishing Firm and the I u l i u s  Springer was a member of the Fortschrittspartei (the 
Constitutional Conflict JProgres ive  Party) [MS:67], which had separated from 

Vincke's liberals and united with the left liberals. Both groups 
were agreed in their resolute opposition to the planned reform 

45 Letter from Georg Siemens to 
Springer when sending him the 
manuscript of his cousin Werner's 
pamphlet Zur Milit~rfrage (On the 
Military Question) for publication: 
"At the request of my cousin, the 
manufacturer Dr. Siemens, I take 
the liberty of sending you the en- 
closed manuscript, which contains 
several proposals on regulating the 
military question. He would like to 
see it published as a pamphlet and 
1 therefore allow myself the hum- 
ble question whether you will be 
inclined to take it for your es- 
teemed publishing house and bring 
it out anonymously." 
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of the army and in their opposition to Bismarck's foreign policy. 
The campaign against Denmark (1864) became the crucial test 
for the party, and the victorious Austro-German w a r  (1866) led 
to the secession of the National Liberals who supported Bis- 
marck. 

Seen from the perspective of the publishing house the dis- 
cussions began with Zur Militiirfrage (On the Military Ques- 
tion), written by Werner Siemens on behalf of several members 
of the Progressive Party, but published anonymously by Sprin- 
ger. In it he asked, "whether doubling of the army in case of war 
cannot be achieved in a way other than that proposed by the 
government." But no agreement could be reached. The inner 
party dispute ended in a split: its inevitability was justified by 
the literary historian Julian Schmidt, a former party colleague of 
Springer, in his polemic Die Notwendigkeit einer neuen Partei- 
bildung (The Necessity for a New Party). It was published on 
July 29, 1866 and had to be reprinted four times in that year. 
The right liberals favoured the retrospective approval of the 
additional military expenses that had been agreed on by cir- 
cumventing the second chamber of parliament ("Indemnity 
Declaration"), but the Progressive Party was not willing to com- 
promise. 

Springer, who had published both of these pamphlets and 
several others on the constitutional conflict, continued to sup- 
port the Progressive Party, now in the minority, whose mem- 
bers also included the pathologist Rudolf Virchow. When 
subsequently the left liberals came to the fore, Springer grad- 
ually withdrew more and more from inner-party discussions, 
but remained active in local meetings. He was re-elected to the 
town council in 1868 and again three years later. His election as 
deputy to the leftist party chairman Stragmann was clearly 
thanks to a compromise and his ability to act as conciliator 
between the opposing factions [see MS: 165f.]. 

A fter it became known that Springer would in future devote 
himself entirely to publishing, there was no lack of submit- 

ted belletristic manuscripts. One of the authors who now turned 
to Springer was Theodor Fontane who had not yet found a 
suitable publisher: his first seven books had been brought out by 
no fewer than five publishers. On January 30, 186o he asked 
Springer whether he was inclined "to take on the publication of 
his book of sketches and travels," which he wanted to entitle 

Travel Books 
and Belles Lettres 



54 1858-1877 Building up the Publishing House and the Beginnings of Specialisation 

46 Letter by Theodor Fontane sub- 
mitting the manuscript of his book 
Ienseit des Tweed... (Beyond the 
Tweed...): "Honoured Sir. May I 
inquire of you whether you would 
be inclined to take on the publica- 
tion of a book of sketches and pic- 
tures under the title of Beyond the 
Tweed: Letters and Pictures from 
Scotland. The book consists of 
three sections: Edinburgh and the 
South; the Macbeth country and 
the North; and Ossian's land 
(Morven, Staffa, Iona etc.) and the 
West and would be about eo to 25 
sheets in size. The majority of the 
essays have already been pub- 
lished in Morgenblatt, as well as 
in the supplement pages of Vos- 
sische and N[eue] Preutgische 
Ztng [Zeitung], in recognition of 
which I have fixed my royalty de- 
mand at 15o (Imperial) taler." This 
is the only book that Fontane gave 
to Springer for publication. All 
others were published by Sprin- 
ger's friend, Wilhelm Hertz. 

]ensei t  des Tweed (Beyond the Tweed). Since most of the ma- 
terial had already been published in the literary sections of some 
widely read newspapers, he would be satisfied with a payment of 
15o taler. Springer agreed but was willing to pay only lOO taler. 
The author, then in acute financial straits, finally accepted. 
Typesetting took eight weeks and the book appeared in August 
186o. Although sales started out quite well, they soon stopped. 
Many years later, in January 189o, Ferdinand Springer released 
the publication rights (and the stock) to the publishing house 
Fontane & Co. 

At first Fontane had turned to Paul Heyse with his book 
project, asking him to recommend his Schottische Reise (Scot- 
tish Journey) to the publisher Wilhelm Hertz who was one of the 
most renowned publishers of his day and had very successfully 
looked after Heyse's writings, among those of other authors. But 
Fontane hesitated to offer Hertz a collection of previously pub- 
lished writings; he had already twice rejected works by Fontane, 
who was afraid of a third negative response, especially as he was 
under contract to Ebner & Seubert of Stuttgart for a similar 
book (Aus England).  Furthermore, Hertz did not have much 
faith in the sales potential of Fontane's books. As he wrote to 
Heyse, Fontane had, "despite truly fine work, not succeeded in 
creating a readership for himself" [K.DaviI)iS (1): 1384]. In the 
end Hertz recommended to Fontane that he should offer his 
book to Springer. Since Hertz and Springer were friendly, it is 
likely that they had come to an agreement beforehand. It should 
be mentioned here that Springer's oldest son, Ferdinand, had 
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started his apprenticeship with Hertz in 1864 and had later had 
become the executor of his will. Furthermore, Springer's second 
oldest son, Fritz, married Hertz's second daughter, Emma, in 

1879. 
At the end of 186o Fontane probed Hertz about his Wande- 

rungen durch die Mark Brandenburg (Walks through Mark 
Brandenburg) "Do you think that that I should ask Springer 
whether he would take it? The contents are definitely conser- 
vative (not in the ugly sense of "reactionary"), to which S. may 
however take exception" [FONTANE:21]. Although Fontane 
spoke of Springer in this letter, he really meant Hertz who, in 
Fontane's sense of the word, was decidedly conservative and yet 
got on extremely well with the liberal Springer. The following 
year Hertz published Fontane's Balladen and in 1862 his Wan- 
derungen. With a few exceptions, from then on Hertz looked 
after Fontane's work, and both sides were quite satisfied with 
one another. 

Among travel literature there were also the books by Julius 
Rodenberg, who was editor of Deutsche Rundschau (German 
Review) from 1874 to 1914 and a versatile writer. Springer pub- 
lished his sketches Alltagsleben in London (Everyday Life in 
London). Since Fontane's book about Scotland came out in the 
same year, the two books are likely to have been in competition 
for sales. Fontane's Verschollene Inseln (Lost Islands) and pages 
from his diary, Stilleben aufSylt (Still Life on Sylt), followed the 
next year. The latter book had its third reprinting and has be- 
come available again, as a reprint, since 1979. 

Skizzen aus dem russischen Landleben (Sketches of Russian 
Country Life) by Saltykov(-Shtshedrin), was published in 186o, 
the first German publication by the Russian satirist, still treas- 
ured today. It was translated by A. Mecklenburg from the Baltic. 
Otherwise the belletristic books in the Springer list merit little 
attention. Rather, they show how appropriate was Marie Sprin- 
ger's judgement in 1877 that her husband "was not suited to this 
genre" [MS: 56]. Among his sons' and nephews' lists one still 
finds an occasional title which was probably accepted out of 
sympathy with the author, a friend. 12 

47 Photograph of Theodor Fontane, 
about 1865. 

T he programme of books for young people, which had started 
with the books by Hermann Kletke, had been well received 

and Springer expanded it in the 1860s. To these he now added 
Erziihlungen far die reifere weibliche Jugend (Tales for the More 

Expansion and End 
of the Young People's 
Publishing Programme 
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Mature Girl), plays and books of puzzles by other authors. 42 
such titles were published between 1858 and 1865. Taking into 
account an average of five books for young people annually, 
which regularly appeared in the autumn and thus in time for the 
Christmas season, it really was a specialised programme. 

The most productive of women authors of books for girls was 
Sopie Countess Baudissin, daughter of the Berlin banker Kaskel. 
Under the pseudonym "Aurelie" or "Aunt Aurelie" she had 
already published with Hallberger of Stuttgart and Janke of 
Berlin. She taught Springer how time consuming a correspon- 
dence with a woman author of the upper class can be! Almost 
every week he got a lengthy letter from her which needed to be 
answered, whereas with his star author Kletke a few brief com- 
munications to and fro had been enough. 

In 1861 Springer fell out with Kletke over a trifling matter and 
the author turned to other publishers. But fortunately Springer 
established contact with another author who seemed likely to fill 
the gap. Robert Springer, the same age as Julius and no relation, 
had been a teacher in a girls' secondary school, before becoming 
a journalist. Under the pseudonym of Adam Stein or Robert 
Wagner he published nine books for young people with Springer 
between 1861 and 1865, all of them translations or editions of 
novels by James F. Cooper (among them his series of Leder- 

strurnpf (Leatherstocking Tales)), Sir Walter Scott (Ivanhoe, 

Kloster und Abt  [Monastery and Abbot], Quentin Durward), 

Gustave Aimard and Mayne Reid. The 3ooo copies of Leder- 

s trurnpfwere quickly sold out and immediately reprinted. This 
encouraged Springer to have large print runs for the subsequent 
volumes, but they did less well. None of the later books by 
Robert Springer even covered the costs. 

Springer's involvement in these publications did not go un- 
noticed among reviewers: 

48 (See opposite page.) List of 
"Youth Writings" announced by 
Springer for Christmas 1862 (For 
Juveniles; For 16-Year-Old Girls; 
For the More Mature Female Ju- 
veniles; For Young Girls; For Chil- 
dren 6-9 Years Old; For Children 
2-7 Years Old). He offered these 
books at a 33 '/J % discount and on 
a 7/6 basis (one free copy for six 
copies invoiced on a "no return" 
basis). 

The books for young people, which the Julius Springer publishing 
house has issued for some years, are always distinguished by simplicity 
and honesty of presentation and by the warmth of attitude which they 
describe. The picture presented must reflect real life, but should not 
demand complete maturity of mind or fantasy. At the same time they 
must keep away from precociousness. The book for young people 
should show persons of flesh and blood, no flibbertigibbets and 
moralising beings, yet they should suggest real passion. This is a task 
which needs a gentle touch. [Judging] from all we have seen of the 
books published by Julius Springer, these goals are fulfilled in them." 
(Preuflisches Volksblatt [Prussian People's Journal], December 9, 
1862). 
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49 Advertisement in the B6rsen- 
blatt of Springer's sale of his 
"Youth Writings" publishing firm 
on February w, 1866. 

It was becoming ever more difficult to sell books for juveniles 
and children, because prices had to be low, the binding was 
expected to be firm (still rather expensive before book binding 
was mechanised) and good illustrations were necessary. For the 
latter Springer was employing, among others, Theodor Hose- 
mann, Gustav Bartsch, Ludwig Burger, August Haun and Lud- 
wig PietschJ -~ Ever increasing numbers of competitors offered 
ever rising discounts. From 186o Springer applied the 7/6 pay- 
ment (seven books supplied but only six to be paid for) against 
an invoice with 33 '/3 % discount, i. e. an overall discount of about 
43 %. With such conditions 3ooo to 4ooo copies of each publi- 
cation had to be sold. For this part of his business to be 
profitable Springer would have had to concentrate exclusively 
on it. Quite obviously he was not prepared to do so. 

Therefore, in a circular to the book retailers on February lO, 
1866, he announced that "he had sold his Youth Publications 
(including deliveries for 1866 and those planned for the 1866 
Easter Book Fair) with all publishing rights to Alfred Oehmigke 
of Neu-Ruppin." It was not usual to give a reason for such sales. 
But one can easily guess it from the concluding remarks in the 
circular (Fig. 49). In it Springer asks the trade to "preserve a 
lively interest" for both the new owner and for his own remain- 
ing publishing activities and "new enterprises": his new projects 
required capital. 

The way in which the sale of the company proceeded may still 
be of interest to those in publishing today. On September 29, 
1865 Springer had announced in the BOrsenblatt, using Julius 
Kraug's name, that the list of youth books was for sale, naming 
14,ooo-15,ooo taler as the expected price. Krautg, who had, 
from 1855, been the first full-time paid editor of the Youth Jour- 
nal (at an annual salary of 6oo taler) discreetly took over the 
preliminary enquiries. The first contact with Oehmigke took 
place in October 1865. Two months later there was agreement on 
the approximate sales price for the 55 titles, namely 8825 taler, 
payable in three instalments. A further sum, not yet agreed, 
was to be subject to a 4 72 % interest until agreed. Thus Springer 
had to be satisfied with significantly less than he had first 
asked for. 

Julius Krauig, the middleman, was quite satisfied with his fee 
of 35 taler, since all he had to do was to write four letters. His 
terms of employment  stated that he was to be paid 1% of the 
sales price, if he were heavily involved. 
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T he first schoolbook was published by Springer in 1847, large- 
ly as a favour: Griechische Formenlehre fi~r die unteren und 

mittleren Gymnasial-Classen (Greek Flexion for the Lower and 
Middle Gymnasium Classes) by Carl Franke, teacher at the Joa- 
chimsthalsche Gymnasium (Classical Secondary School). The 
grammar that had been used in Berlin till then, by Buttmann, 
was too extensive and badly arranged for beginners. Further- 
more, its various editions differed so much that in some classes 
up to eight different versions were being used. Springer was thus 
able to sell Franke's book successfully, without special promo- 
tion or any supporting titles. 

Various other single titles came later: a textbook of the French 
language (1848), which cannot have contained much in its 48 
pages, a Taschen-Grammatik der franzOsischen Sprache (Pocket 
Grammar of the French Language) (1851), and kri thmetik  und 
Algebra fi~r Gymnasien und Realschulen (Arithmetic and Alge- 
bra for Secondary Schools) (1857). There was also Theoretisch- 
praktischer Leitfaclen der deutschen Stenographie oder Kurz- 
schrift nach dem Stolze'schen System (A Theoretical-Practical 
Guide to German Stenography or an Introduction to Stolze's 
System) (1851). 

No plans for building up a schoolbook publishing pro- 
gramme can be gleaned from these titles. The first signs of one 
can only be recognised after the 1858 sale of the bookshop. That 
year saw the publication of four booklets, R6mische Literaturge- 
schichte und Altertiimer, fiir h6here kehranstalten bearbeitet 
(History of Roman Literature and Antiquities, Arranged for 
Higher Teaching Institutions), a work which was well received 
and went through many editions. Another was Winke f~r Ge- 
sanglehrer in Volkschulen (Hints for Singing Teachers in Pri- 
mary Schools). These little books, prepared by Springer's friend 
Rudolph Lange ran to nine editions during the nineteenth cen- 
tury. 

The core of Springer's publishing activities at the time was 
books for classical secondary schools (Gymnasiums). For this 
market, too, he preferred language textbooks, reading books, 
history and music. Textbooks of mathematics and chemistry 
were added at the beginning of the 186os, when non-classical 
secondary schools were being upgraded. 

In 1858 Springer persuaded Adolf Kirchhoff, Franke's broth- 
er-in-law, to bring out a new edition of the Griechische For- 
menlehre. The typesetting was to be done by the well-known 
Leipzig printing firm B.G. Teubner. Springer asked them on 

Schoolbooks 

50 Title page of Carl Franke's 
Griechische Formenlehre (Greek 
Forms). This was Springer's first 
and rather successful step into the 
school-book market. Adolf Kirch- 
hoff, who did the second edition, 
later became well known as a clas- 
sical philologist. A schoolmaster, 
Albert yon Bamberg, edited the 
book from its 7th edition onwards 
0872). 
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D e c e m b e r  6, 1858 whether they could produce the book in eight 
weeks and make the Greek print clearer, "as your celebrated 
printing department will easily manage." Teubner agreed to 
both conditions and the book was ready in time for the new 
school year. During Springer's life it went through 11 edi- 
tions. 

From 1858 to 1877, with 77 schoolbooks, including books on 
teaching methods, this branch was the third largest part of the 
publishing programme. Since the print-runs were higher than 
those of the other publications and many of them had to be 
reprinted, the schoolbooks must have been an important finan- 
cial asset for the company. However, even then publishing 
schoolbooks brought many troubles, as the following example 
will illustrate. 

Launching a Textbook U 'ntil the middle of the nineteenth century secondary educa- 
tion was provided entirely in the classical secondary schools 

(Gymnasium) with the focus on classical languages, German 
and history. But there were growing complaints that school 
leavers had received only little or inadequate teaching of mod- 
ern languages and the sciences. This gave an opportunity to the 
Realschulen, secondary schools which aimed to prepare not for 
an academic or professional career, but for vocational, trade, 
business or governmental positions, in which the "Realities" 
were more important. In 1859 "Prussian Teaching and Exami- 
nation Rules" promulgated the conditions for this new type of 
school, distinguishing between first and second level "Real 
Schools," later called Upper Real School and Middle School. The 
former still had compulsory Latin, but otherwise laid stress on 
lessons in the sciences and modern foreign languages. 

At the time French was the foreign language that was usually 
taught, but now there came demands for the teaching of English. 
Many readers had discovered English literature (Dickens, Scott, 
Bulwer, Thackeray, Wilkie Collins etc.) through numerous 
translations in the reasonably priced Tauchnitz editions, which 
had been available since 1841. English engineers, salesman and 
tourists came to Germany, while German businessmen and en- 
gineers travelled to England or North America for further 
training or even in the hope of settling there. But there were 
hardly any textbooks that met their needs. Only linguistic and 
etymologically orientated grammars were available, unsuitable 
for the class-room. 
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Springer, who was very open to the English way of life but, in 
contrast to his wife, could not speak the language, although 
fluent in French, at once agreed to publish a new type of English 
grammar  offered to him in November 1864 by Rudolf Sonnen- 
burg, an English teacher at an Upper Secondary School in 
Danzig. Springer placed him under contract after he had 
demonstrated that the book would be used in Danzig and 
Elbing. 

The print-run for the first edition was to be 3000 copies. The 
agreed royalty was 8 taler 15 groschen per sheet (16 pages), with 
no payment for more than 20 sheets. Most of the manuscript  
was ready by the end of 1864, the rest at the end of February 1865. 

The book appeared in April 1865. It had 20 sheets and cost 24 
groschen. Springer had wanted 25 groschen as list price, but 
Sonnenburg advised that this was too much for such a book. 

The book obviously came too late for the beginning of term 
(April) as it had to become known first, and at that time official 
recommendat ions were important  requisites. Indeed, the first 
negative response came from the Royal Provincial School Staff 
for Berlin and Brandenburg. "According to the principles which 
we follow there is no reason ... to accept your request for the 
official recommendat ion ... to introduce [the book] into 
schools," but it was left to the publisher to approach the teachers 
direct. The fee for this opinion was 14 taler! Similarly negative 
answers came from the Provincial Governments in Breslau, 
Stettin and Koblenz. From Posen came the laconic note that 
there was no "need for an English grammar." 

Springer now mobilised his contacts. His friendship with 
Eduard Cauer, a school inspector, son of the director of the 
Cauer Institute and a friend since childhood, will undoubtedly 
have been of some help and, of course, the author will have given 
Springer useful addresses for complimentary copies. In June 
came good news from Magdeburg that Sonnenburg's book had 
been recommended  to the directors of the Upper Secondary 
Schools there "as an exception.. ,  if the necessity arises." How- 
ever, Springer soon noticed that such a recommendat ion did not 
necessarily bring sales: at first only complimentary copies were 
requested. As a result, a large proportion of the first edition was 
distributed free. But soon after the book started almost to sell 
itself, and new editions had to be printed every two to three 
years. 

There was great excitement when in 1876 a Viennese English 
teacher wrote a devastating criticism of the fifth edition in the 
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51 Sonnenburg's English grammar, 
specially edited for Austrian 
schools and approved by the Min- 
istry for Culture and Teaching. 
52 Title page of the English Gram- 
mar by Rudolf Sonnenburg, one of 
Springer's most successful school- 
books. 

Zeitschrift fiir das Realschulwesen (Journal for the Secondary 
School System). Fortunately the critic had himself written a 
rather unsuccessful English grammar so that it was not difficult 
for the publisher to reply. In a four-page circular sent to Aus- 
trian secondary schools Springer first of all reprinted the 
positive reviews which the book had received, predominantly 
from Austrian teachers, and then sprinkled it with some special 
bits from the spiteful reviewer's textbook. It was probably 
thanks to this campaign that an Austrian edition was published 
which had been approved by the "Imperial and Royal Ministry 
for Culture and Education." 

From 1869 onwards the schoolbook publications received a 
boost, Springer having been elected again to the Town Council 
of Berlin. He will have made use of the contacts and information 
he obtained as chairman of the school commission. His son 
Ferdinand also took particular interest in this branch of the 
company after joining the firm in 1871. 

Forestry, Hunting 
and Agriculture F ' rom the year that Springer founded the firm he had included 

Rathgeber in den verschiedensten Angelegenheiten der Oko- 
nomie, der Haus- und Landwirtschaft  (Guide to Various Aspects 
of Economics, Housekeeping and Agriculture) in his pro- 
gramme, on commission. This is not surprising, because agri- 
culture was one of the most popular subjects of his retail 
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business. But at first there were only a few books: there was no 
evidence of a planned programme. Books on chicken breeding, 
which appeared soon after on his list, may have resulted from 
outside recommendations: some went into several editions. 

]ahresbericht fiber die Fortschritte der Agricultur-Chernie mit 
besonderer Beri~cksichtigung der Pflanzenchemie und Pflanzen- 
physiologie (Annual Reports on Advances in Agricultural 
Chemistry, especially Plant Chemistry and Plant Physiology), 
published from 186o is a more significant development. It was 
Springer's first publication to report periodically on progress in 
a branch of science. After the zznd volume had been published, 
in 188o, Ferdinand Springer transferred the publication rights to 
his Berlin colleague Paul Parey. 

The books on forestry and hunting research were more im- 
portant. In 185z Springer had taken over Forst- und ]agdkalen- 
derfi~r Preuflen (Forestry and Hunting Calendar for Prussia) by 
Otto Spamer for distribution in Prussia alone, which in practice 
gave him nearly complete distribution rights. Sales and profits 
developed so well that Springer acquired this lucrative publi- 
cation from Spamer. He was able to pay the not inconsiderable 
price of 15oo taler with the proceeds from the sale of his retail 
business in the same year. 14 

Springer now began to build up forestry science systemati- 
cally to form a branch of its own within the firm's publishing 
programme. This was the first specialisation in one subject area 
and came at a propitious time because of advances in agro- 
chemistry, geology, zoology, botany and economics, which were 
of use in forestry. There was a view even then that woods and 
forests should not be thoughtlessly exploited by the continuous 
felling of timber and firewood, but needed protection and care 
as living space for people. This was probably the beginning of 
the ecology movement, though economic arguments were still 
to the fore, particularly in relation to the expanding railway net, 
mining and paper manufacture. All these required ever more 
commercial timber and, because the majority of forests were 
state-owned, fiscal considerations played a part. 

Prussia had only one Academy for Forestry, in Neustadt- 
Eberswalde, some 5okm northeast of Berlin, although there 
were a few university institutes. In the other German states there 
were the famous Academy in Tharandt and teaching centres in 
Aschaffenburg and Eisenach. A full academy required, in addi- 
tion to three departments of forestry science, also jurispru- 
dence, political science, mathematics, geodesy, physics, chem- 

53 Title page of Fundamentals of 
Sheep Breeding. With special con- 
sideration of the German Merino 
breed Although there were fewer 
titles in the Springer agriculture 
list than in the forestry and hunt- 
ing one, they all enjoyed good 
sales. 



64 1858-1877 Building up the Publishing House and the Beginnings of Specialisation 

54 Photograph of the "Red Build- 
ing" (erected 1873-1876) of the 
Forestry Academy in Neustadt- 
Eberswalde. (The Academy had 
been moved there from Berlin in 
183o and was first located in a 
building bought by the Berlin 
banker David Schickler.) 

istry, mineralogy and petrology, as well as forestry botany and 
zoology. This explains why many Springer books in the natural 
sciences were by teachers in the forestry academies. 

The editor of the Forst- undJagdkalenders, Friedrich Wilhelm 
Schneider, taught at the Eberswalde Academy for nearly 5o 
years. The growing importance of forestry science and Schneid- 
er's ability as editor are indicated by the fact that the size of the 
calendar more than doubled during his tenure of over ~o years. 
From 1873 its title was Forst- undJagdkalenderfi ir  das Deutsche 
Reich (Forestry and Hunting Calendar for the German Em- 
pire). 

Schneider brought other professors at the Academy to Sprin- 
ger as authors, for example the forestry zoologist Bernard 
Altum and Bernhard Danckelmann, who was its director from 
1866. A second Prussian forestry academy was founded in 
Mtinden (near Hanover) in 1867, and from this time its director, 
August Bernhardt, wrote a number of important books on for- 
estry science, all published by Springer. 

In 1861 Springer founded Forstliche Bliitter (Forestry Papers), 
the first scientific periodical published at his own risk. Condi- 
tions seemed favourable: Julius Theodor Grunert, Director of 
the Forestry Academy in Eberswalde, was the editor and teach- 
ing staff at the Academy contributed to it. However, the journal 
failed to find wide approval and Springer discontinued it in 
1867. But he was successful in 1869 when he founded the Zeit- 

schrift fiir Forst- und lagdwesen (Journal for Forestry and 
Hunting) (which had been the subtitle of the Forstliche Blatter) 

with Grunert's sucessor, Bernhard Danckelmann. 



Forestry, Hunting and Agriculture Pharmacy: the Domain of One Author 65 

]ahrbuch der Preuflischen Forst- und Jagdgesetzgebung und 
Verwaltung (Yearbook of Prussian Forestry and Hunting Legis- 
lation and Administration), appeared at the same time, also 
with Danckelmann as editor, and subedited by Schneider. In the 
bibliographic sense this, too, was a journal, because it was pub- 
lished annually with two to four issues, which could be bought at 
a reduced price together with the Zeitschrift. Both periodicals 
were successful over many decades and became an important 
pillar of Springer's forestry book programme. 

The esteem in which Springer was held by foresters is shown 
by the fact that in 1874 he acquired the annual Bericht ~ber die 
Versammlung deutscher Forstmfinner (Report of the Meeting 
of German Foresters). With these various periodicals he had 
obtained a firm foothold in the market for forestry literature. 
The calendar and the journal provided good opportunities for 
regular advertisements and reviews of the steadily growing 
programme with which Springer could reach all German 
foresters. 

Between 1858 and 1877 the titles in the forestry sciences (in- 
cluding a few agricultural titles) became the most important 
part of the Springer publishing programme. 

55, 56 Drawings of  (left) ]ulius 
Theodor Grunert 08o9-1889), di- 
rector of  the Forestry Institute un- 
til 1866; and (right) of his succes- 
sor, Bernhard Danckelmann (x831 
to 19Ol ) . Both were very active 
Springer authors and editors. 

A mong the first of Springer's successful publishing ventures 
after the sale of his bookshop was a pharmaceutical journal, 

the first such publication for him. On June 1, 1859 Springer 
confirmed an oral agreement with Hermann Hager (1816-1897), 

Pharmacy: 
the Domain of  One Author  
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pharmaceutical chemist and author, to publish on commis- 
sion a new weekly journal, Pharmazeu t i sche  Centralhalle f a r  

Deutschland (Pharmaceutical Central Repository for Germany). 
Hager agreed to pay the production costs, while Springer would 
be responsible for distribution and obtained advertising. Hager 
was to receive 9 '/2 groschen of the quarterly subscription price 
of 15 groschen. A few days later Hager demanded another 1/2 gro- 
schen for all subscriptions distributed via the postal periodical 
service. 1_~ 

In his written contract Springer stated: "We further agreed 
that, in case of any differences or disputes, we expressly refrain 
from legal action [and] subject ourselves without fail to adju- 
dication by the Committee of the Berlin Booksellers Corpora- 

57 Leaflet announcing a new phar- 
maceutical journal, which Springer 
launched on July 1, 5859. This pro- 
motional text had been written by 
the editor, Hermann Hager. [The 
German term Centralhalle is most 
unusual and a quite artificial 
creation to avoid confusion with 
other pharmaceutical periodicals.] 
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tion set up for this purpose."* One may conclude from this that 
from the start publisher and author/editor had established a 
relationship of mutual  trust. 

In the middle of June 1859 Springer sent out zooo pamphlets 
offering free delivery of the first issue if booksellers paid 111/2 
groschen, in cash, so that Springer retained 2 groschen for each 
quarterly subscription. The real profit was to come from ad- 
vertisements. Only three months later, on September lO, 1859 he 
was able to tell Hager that he had over 3oo subscriptions; "thus I 
may look upon this enterprise as safe and continuing." 

To found a journal today one would obtain addresses of po- 
tential subscribers by using one's imagination and any connec- 
tions of one's own and of the editor. But in those days the 
problems of collecting addresses were considerable. Even tar- 
getting people within one occupational group was difficult 
(after all, there might be political aims !), as is shown in a letter 
written by Springer to Carl Voerster, the junior partner of his 
Leipzig commissioner Volckmar. In it he asked for all the ad- 
dreses of pharmacists in the kingdom of Saxony. No up-to-date 
list was available, he was told, but Voerster informed him that he 
had "written to a friend in Dresden who would try to obtain 
a copy from the ministry. . .  It is not much work to copy such a 
list, for there are altogether only 18o or 18z pharmacies in 
Saxony." 

It was therefore very t ime-consuming to get addresses to 
promote the journal, but it was worth the trouble. Only two 
years later, in 1861, Springer founded with Hager a Pharmazeu- 
tischer Kalender fiir Norddeutschland (Pharmaceutical Calen- 
dar for North Germany (from 1872...ffir das Deutsche Reich (for 
the German Empire)), and a Pharmazeutisches ]ahrbuch (Phar- 
maceutical Yearbook). A year later he took over from Hager's 
previous publisher Gfinther in Lissa (later Breslau) the rights to 
Technik der Pharmazeutischen Rezeptur (Practice of Pharma- 
ceutical Prescriptions), publishing the book in its third and all 
subsequent editions. Hager's book Das Mikroskop und seine 
Anwendung. Ein Leitfaden bei mikroskopischen Untersuchun- 
gen fiir Apotheker, f~rzte, Medicinalbeamte, Kaufleute, Techni- 
ker, Schullehrer, Fleischbeschauer etc. (The Microscope and its 
application. A guide to microscopical examination for phar- 

58 Illustration (woodcut) from 
Hager's Das Mikroskop. The 14th 
edition appeared in z932, edited by 
Rudolf Tobler. 

* The Korporation Berliner Buchhi~ndler has existed since 1848. It has 
represented the professional interest of its members (in earlier times 
also vis-a-vis the BOrsenverein) and provided some central services. 
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59 Excerpt from Hager's applica- 
tion for insurance with the Colo- 
nia insurance company. Springer 
wanted to protect the firm against 
the editor's death before the work 
was completed. 

macists, doctors, public health officials, business men, engi- 
neers, schoolmasters, meat inspectors, etc.) - note the proces- 
sion of occupational groups in the subtitle - appeared in 1866 
and remained in the Springer list for more than 70 years, 
through many editions. In 1868 Hager's Erster Unterricht des 
Pharmaceuten in 92 Lektionen (First Instruction for the Phar- 
macist in 92 Lessons) appeared, a sizeable work of 50o pages 
with 176 wood engravings, which was repeatedly revised and 
enlarged over many years. 

Springer therefore had a journal, a calendar, an annual, a 
practice manual  and a textbook in pharmacy, all by one author. 
For ten years Hager led Springer's pharmaceutical publications. 
It was not until 1869 that a "foreign" author came along, the 
pharmacist  Fritz Elsner, who wrote Grundrifl der pharmazeu- 
tischen Chemie (Fundamentals of Pharmaceutical Chemistry). 
It would seem that Springer did not try to match the forestry list 
with more publications in pharmacy. In the Eberswalde Forest- 
ry Academy, and later also the one in Miinden, he had connec- 
tions to institutions with whose teaching staff he was able to 
make contacts of various kinds. Hager was a loner, however, 
who presumably failed to provide any leads for developing the 
programme. He was unwilling to share his area with others. 

It was only from 1871, after Ferdinand Springer joined the 
firm, that further authors were acquired. The junior partner was 
not embarrassed to send Hager other people's manuscripts for 
review. Hager's son Arnold had fought in the same regiment as 
Ferdinand during the war in Lothringen, and the two fathers 
regularly exchanged news about their sons. Such bonds also 
count in the publishing business. 

With his enormous energy Hager remained Springer's lead- 
ing author. From 1872 to a874 he wrote Commentar zur Phar- 
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60, 61 Portrait of Hermann Hager 
(1816-1897), Springer's most suc- 
cessful scientific author. This steel 
engraving was placed at the front 
of the second volume of the Hand- 
buch der Pharmaceutischen Pra- 
xis. When Vol. 2 was delivered, 
3ooo copies had already been sold. 

macopoea Germanica (Commentary to the German Pharmaco- 
poea) in 21 parts, a total of 17oo pages. A year later his magnum 
opus, Handbuch  der pharmazeut i schen  Praxis* (Handbook of 
Pharmaceutical Practice) finally began to appear, in sections. A 
year after Julius' death, in 1878, the 22nd and last section ap- 
peared: the book had a total of nearly 2600 pages. This Hand- 
book was Julius' largest and most successful publication. 

Author and publisher had agreed a print run of 3ooo copies. 
But before the last section of the first volume came out in 1876 
the sales potential of the whole work could be gauged. From the 
second volume onwards 4ooo copies were printed, while looo 
copies of the first volume had to be reprinted. (In wise antici- 
pation mats had been made.) What was the reason for this 
success ? Examination regulations for pharmacists had been is- 
sued for the whole empire in the previous year. They required 
three semesters of study. Previously three years of apprentice- 
ship, followed by a "serving time" at least as long, had been 
required [ADLUNG:143]. This was how Fontane, Liebig and 
Hager had learned their profession. But now, after apprentice- 
ship and study, the prospective pharmacist had to go before an 
examination board consisting of a chemist, a botanist, a phy- 
sicist and two pharmacists (or one pharmacist  and one teacher 
of pharmacy). Hager's Handbook had thus come out at just the 
right time. 

* See footnote on Handbook p. 175. 
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62 (Bottom) Photograph of Wolf- 
gang Straflmann (1821-1883) , lead- 
er of the Berlin Town Delegates 
and Honorary Citizen of Berlin. 
He gave a memorial address about 
Springer, his deputy, after his 
death. The Assembly of Town Del- 
egates had unanimously elected 
Springer as Straflmann's deputy 
during his serious illness. 

At a selling price of 44 mark when delivered in sections 
Springer's turnover was about 13o,ooo mark. This was an over- 
whelming success for those days. However, correspondingly 
high costs had to be met. Hager's royalties were 25,ooo mark  
(14.2 ~ of list price), and the production costs must have been 
about 6o,ooo mark, a large proportion being spent on the nu- 
merous wood engravings. These required good penmanship as 
well as a talented draughtsman, even though Hager supplied the 
drawings. 

Springer was held in great esteem by Hager, who was fully 
aware that in the event of  his death no one of equivalent stature 
would be able to complete the book. In 1875 , therefore, Hager 
made the rather unusual decision of taking out a life-insurance 
policy, paid for by Springer and in his favour, for 15,ooo mark, 
giving as the reason that "Herr Springer should be made secure 
through this insurance in case my death prevents me from 
completing my work." (See previous page). 

In the event Hager outlived his publisher by 2o years. When 
Julius was already mortally ill Hager recommended,  on March 
20, 1877, that he take quinine and iron. But he was apparently 
not very convinced of their efficacy, because he added: "They 
never do harm!" But even Hager's t reatment could not help 
Springer. 

Member 
of  the Berlin Town Council S Pringer was first elected to the Berlin Town Council, which at 

that time had lO2 members,  in 1848. In addition to ten book- 
sellers, among them Moritz Veit with whom he was already on 
friendly terms, he met councillors already well known on the 
political stage, whom he managed later to attract as authors. At 
the meeting to decide on a constitution he was elected secretary, 
which included the position of deputy chairman. After the Ber- 
lin Assembly of Members was dissolved in 1851 Springer was not 
allowed to stand for re-election. 

He was again elected to the Town Council in 1869, for seven 
years. During that time he served on a number  of committees, 
such as the "Money Disbursement Deputation," comparable to 
today's Budget Commission, and the School Commission. In 
November 1876, once again elected to the Town Council for the 
25th municipal district, he was unanimously chosen as Deputy 
Chairman. But he declined the invitation of the Liberal Party 
(Freisinnige Partei) to be a candidate for the election to the 
Prussian Parliament [MS: 133 f.]. He remarked to his family that 
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he lacked freshness and energy to take on new responsibili-  

ties. 
The leader of  the Town Council,  Wolfgang Straf lmann (see 

p. 7o), paid tr ibute to Springer's achievements  at the Assembly 

of  April 19, 1877, when he said: 

He took on everything which concerned the community with almost 
passionate commitment. He was a just and noble man who felt im- 
pelled to apply to his public activities the highest moral standards and 
to pursue with strictest conscientiousness the duties which he had 
taken on. He was a just man who honoured and respected every sincere 
endeavour and every upright conviction. But he also stood by his own 
convictions, which at all times he defended without fear, with sincerity 
and emphasis. For him the rights of this Assembly stood above all. He 
considered it to be a matter of conscience to guard the legal position of 
this Assembly against any deception and any possibility of impairment 
and curtailment, to protect the reputation and dignity of the Assembly 
from any revilement and any insult, insofar as it was in his power 
[MS: 165 f.]. 

63 Entry of the Prussian troops 
into Berlin on June 16, 1871, after 
the Franco-German War. Springer 
stood together with the Town 
Council to greet the troops at the 
Brandenburger Tor (shown here), 
while his family was in the stands. 
Among the soldiers was his son 
Fritz who had taken part in the 
war as a volunteer. 

F i rom his early days as apprentice Julius Springer was unusu-  
ally active as a journal is t  in book trade publications.  There is 

direct evidence of  over 5o articles. But the true number  is prob- 

ably much  higher,  since he signed his contr ibut ions  with only  his 
initials or s imply"S,"  until  1844. As this was known  and his initial 

was far f rom rare, it was inevitable that  other  authors  signed their  

articles in the same way. Thus, intent ional ly  or not, opinions  were 
somet imes  a t t r ibuted to Springer which in fact were not  his. He 

therefore gave a "necessary explanat ion"  in the BOrsenblatt on 
May 24,1844: " . . .  in future I shall no longer sign all articles writ ten 

The Journalist. 

Activities Within  the 

Book Trade Commit tees  
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64 Title page of Springer's first 
book, during the 184os, on the 
rights of the book trade: Prussia's 
Book Bannings, in Relation to 
Book Traders and Private Persons 
by Max Pilati. 

by me and meant for this journal with J. S. or S., but with my name 
or with clear indication that they are by me .... " 

He was particularly interested in questions of pirated editions 
(also of foreign authors), laws affecting the press, and censor- 
ship. He had acquired detailed knowledge especially of ques- 
tions concerning copyright law and knew how to make them 
understandable. In the 1847 trial against him (see p. 27 f.) he used 
both his legal knowledge and his oratorical skills to present his 
views. It is easy to believe that he regretted not having studied 
law, as Marie Springer reported [MS: 67]. It was an intellectual 
pleasure for him to occupy himself with legal questions. His 
three sons and his grandson Ferdinand showed the same incli- 
nation. 

In his articles Springer wrote with much spirit about general 
questions of book trade practice, such as commission trading, 
postal charges, currency calculations, and writings about the 
book trade. It is characteristic that amidst preparations for 
establishing his business he reviewed extensively and quite cri- 
tically the first part of Albert H6pstein's Praktische Vorschule 
fiir den deutschen Buchhandel (Practical Introductory Educa- 
tion for the German Book Trade) in the BOrsenblatt of March 15, 
1842. This was the first systematic textbook about the book 
trade. Springer's activities as a journalist will undoubtedly have 
contributed significantly to his reputation among his col- 
leagues. A letter dated March 2, 1866 from Julius Krauss, chief 
editor of the BOrsenblatt, indicates how much his articles were 
appreciated: "Why don't you let the BOrsenblatt have your cus- 
tomary and valued contributions any longer? I miss your 
opinions very much, especially in relation to the present burn- 
ing question about reforming the B6rsenblatt. I have not yet 
written my article about it, because it would be of great value to 
know your views before I do so." Springer's reticence was prob- 
ably due, first, to his work in the Berlin Town Council, which 
absorbed much of his time, but also because he may have 
guessed that before long he was to be confronted with this 
problem in his official capacity. 

In November 1848 Springer was among the founding mem- 
bers of the Korporation Berliner Buchh~indler (Corporation of 
Berlin Booksellers, see p. 67), and he was to remain on its man- 
aging board for the next 26 years. Also, thanks to his legal mind, 
in 1862 he became a delegate to the Literarische Sachverstdin- 
digen-Verein (Association of Literary Experts), founded in 

1837. 
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Springer belonged to several committees within the Leipzig 

B6rsenverein (Leipzig Book Trade Association). From 1856 to 

1859 and again from 1864 to 1867 he was a member of the con- 
ciliation panel and the Charitable Association of the German 

Book Trade, which he directed from 1871 until his death. Fam- 

iliar with all the special features of the bookselling business, a 

skilled extemporaneous speaker and valued as author of legally 

clearly defined documents, Springer had won the respect of his 
colleagues. 

O n May 19, 1867, Cantata Sunday, Springer was elected chair- 
man of the B6rsenverein (Book Trade Association)*. His 

wife wrote in her memoirs [MS:8o]: "He told me [about it] 
straight away, with great pleasure and deserved pride, in a few 

sentences, beginning with the words 'This letter is written to you 
by your husband who has just been unanimously elected Book 

Trade Chairman. '" Springer had just turned 50 years of age and 
had been an independent bookseller for 25 years. Both events 
had just been celebrated modestly among a small circle of family 

and friends. 

In Springer's time as chairman, from 1867 to 1873, important  

decisions had to be made for the German book trade. During his 
first few months as chairman the requirement to obtain a permit 

and pass an examination as bookseller was lifted. This duty had 
been in place in some states of the Federation since 1851. Lifting 

the permit requirement had already happened in some states as 

part of the introduction of freedom of trade and was applicable 

to nearly all branches of trade and commerce,as promulgated in 
the Trade Rules of the North German Federation on June 21, 

1869. As a consequence a bookseller was no longer required to 

obtain a permit nor did he have to prove his knowledge by 

First Chairman 
of the B6rsenverein 
(Book Trade Association) 

* This was, and still is, the organisation that represents the German book 
trade ("Association of the German Book Trade"). The word is derived 
from the French Bourse (currency exchange; money market). The many 
German Principalities had different currencies, which made an exchange 
of monies essential in any commercial enterprise across borders. The 
book trade had set up just such an exchange in Leipzig, which met once 
a year in the third week after Easter and ended on "Cantata Sunday" 
(fourth Sunday after Easter). This often meant that payments were de- 
layed by several months. The B6rsenverein grew out of this activity. It 
came to represent the entire book trade, i. e. book and journal publishers, 
wholesale and retail booksellers and those selling on commission. 
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65 Engraved picture of the ban- 
quet on Cantata Sunday, when 
Springer was re-elected as First 
Chairman of the B6rsenverein. 

66 Text of a song sung at the ban- 
quet of the B6rsenverein on May 
19, 1867. The German booksellers 
thought of themselves as pacemak- 
ers of German unity (hence the 
second verse starts "Through us 
Germany has for long been unit- 
ed"). It was sung when Springer 
had been voted Chairman for the 
first time. 

examination. This led to a rapid expansion of the book trade due 
to the influx of unqualified staff and resulted in a far-reaching 
threat to traditional trade customs. Thus began turbulent times 
for the book trade. 

The increased activities in the book trade during Springer's 
chairmanship can be seen in the precipitous growth of the B6r- 

senblatt: in 1866 it had 2800 pages, by 1872 there were 5000. This 
was due not only to increased numbers of advertisements and 
job announcements, but also to an enlarged editorial section. 
The latter had expanded especially because Springer had intro- 
duced meetings of the executive board even between Book Fairs, 
so the columns were filled not only with reports of these meet- 
ings but also with subsequent comments and discussions. In 
addition there were articles of a general nature. Through Sprin- 
ger's efforts these were paid for, whenever their quality war- 
ranted it. He was particularly interested in having articles on the 
history of the German book trade. Springer also supported a 
regular budget for the library of the BOrsenverein and concerned 
himself with its installation and arranging the preparation and 
printing of the first catalogue of the library, which came out in 
time for the 1869 Easter Book Fair. 

It would go beyond the scope of this presentation to enlarge 
further on Springer's achievements for his profession during 
this time, especially as some of them concerned innovations in 
the BOrsenverein and its institutions, which will be of only lim- 
ited interest today. However, a few words must be added about 
some changes in the postal tariffs which occurred after Thurn 
and Taxis had its postal privileges withdrawn by the Prussian 
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state.* Through his good relations with Heinrich Stephan, the 
brilliant Prussian General Postmaster and initiator of the World 
Postal Association, Springer arranged some quite important  
improvements in postal charges for the book trade. In 1871 a fee 
of 3 pfennig was introduced for ordering books by postcard. 16 
This was so cheap that it significantly improved communica-  
tions between retailers and publishers. The amount  was in fact 
lower for some orders than for getting them via Leipzig. Sim- 
ilarly, increasing the weight limit for periodicals from 25o g to 
5oo g reduced the cost of dispatching them by post. Publishers 
profited from these reductions when sending periodicals direct 
to private subscribers. Such savings of a few pennies may seem 
unimportant  to us today, but one can appreciate them better 
when one considers that around 1870 over  6o % of all new pub- 
lications cost less than 1 mark. The price of popular works, like 
the volumes o fRec lams  Universal-Bibliothek (Rectam's Univer- 
sal Library), was only lO pfennig, of which the bookseller kept 
5-6 pfennig as discount. 

67 (Bottom) Portrait of the pub- 
lisher Moritz Veit (1808-1864). 
Springer fl'rst got to know him at 
the beginning of the 184os. In 1848 
both of them were members of the 
Berlin Town Council. Between 1855 
and 1861 Veit was twice Chairman 
of the B6rsenverein. 

T he removal of the "eternal Publishers' Right m7 for classical 
German literature came into effect on November 18, 1867. 

Springer, who was not affected by this in any way, particularly 
stressed the copyright aspects in his address to the General 
Meeting of the BOrsenverein on May 16, 1868: "The year 1867 
marks an important stage in the history of the German book 
trade. In fact, the principle announced by the German legisla- 
tion establishes that the author's right is protected during his 
life and beyond this for a generation (30 years)" [FROM- 

MANN: 44]. 
Like some of his predecessors, especially his Berlin friend and 

colleague Moritz Veit, chairman of the BOrsenverein from 1855 
until 1861, Springer saw his main task as firmly establishing and 
improving the rights of author and publisher. He therefore 
formed a committee, which sat from January 11 to 15, 1869 in 
Leipzig, to deliberate on the law proposed by the Federal Chan- 
cellor's office for a new copyright. He also managed to prevail on 

* The Princely House of Thurn und Taxis had at the beginning of the 16th 
century been given the privilege of providing the postal services in the 
(first) German Reich. But it had been confiscated or withdrawn in the 
first half of the 19th century. What remained (in the central German 
states) was cancelled by Prussia in 1867 against the payment of 3 million 
taler. 

Copyright 

and  Publishers' Rights 
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the Federal Chancellor's office to call together a special com- 
mission of lawyers, academics, artists and booksellers. The law, 
which was finally accepted by the Reichstag (Parliament) of the 
North German Federation on May 2o - according to the Im- 
perial Constitution of April 16, 1871 it became binding for the 
whole German Empire - failed to meet all expectations, but it 
was a marked advance over the previous state of legal uncer- 
tainty and inequality. 

A draft proposal on the publishing contract, commissioned 
by Springer and written by W. Petch, was presented to the dif- 
ferent German states and discussed by the managing board of 
the BOrsenverein. It was time to regulate the legal relationship 
between author and publisher, since markedly different busi- 
ness practices still existed in the various states of Germany. In 
the event another 3o years were to pass before the legal regu- 
lations of the states were replaced by the Reichsgesetz  fiber das 

Verlagsrecht (Imperial Law on Publishing Rights) of June 19, 
1901 [MOTHES: 93f.; ULMER:383ff.]. 

In 1870, when Springer had been re-elected as chairman for a 
second period of three years, he called for a "Summary of the 
contracts for the protection of copyright between Germany, i. e. 
its various states, on the one hand, and Belgium, England, 
France and Switzerland, on the other." Until then the copyright 
of German authors (and publishers) had not been protected 
abroad, and vice versa. (It may be recalled that many years 

68 Lithograph of the Heidelberg 
"Museum" where, under Springer's 
chairmanship, a commission of ex- 
perts deliberated on the draft of a 
standard contract with foreign 
states to bring about legal equality 
of authors at home and abroad. 
From 19o4 this building served as 
a collegiate centre. In 1931 it was 
replaced by a new building erected 
with funds collected from German- 
Americans through the solicita- 
tions of the then American Am- 
bassador to Germany, Jacob Gould 
Schurman. 
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earlier Springer had warned Gotthelf that, according to then 
existing copyright laws, his books were not protected in Ger- 
many (see p. 22).) However, some German state governments, in 
particular Saxony and Prussia, did already have bilateral agree- 
ments on copyright protection of its citizens with those four 
foreign countries. 

Springer wrote to the Federal Chancellor's office on February 
24, 1871 requesting that future agreements between different 
countries be formulated more precisely and uniformly. The 
Chancellery had other worries, however, because it was a mere 
five weeks since the German Empire had been proclaimed at 
Versailles, and the war was still continuing. The ball was, there- 
fore, played back to the B6rsenverein with the request that it 
state its objections in writing. Thereupon Springer called to- 
gether a conference of experts, which met in Heidelberg from 
September 4 to 6, 1871. A number of knowledgeable represen- 
tatives of publishing houses - among them H~irtel from Leipzig, 
ROtten from Frankfurt, Oldenbourg from Munich, Ruprecht 
from G6ttingen and Winter from Heidelberg - took part. 

On the last day of the meeting an application to the Imperial 
Chancellery was drawn up and a prepared "Normal Contract" 
submitted with it. The application remained unanswered, prob- 
ably in part because the publishers' submission had gone quite 
far beyond their brief. 18 It was probably also wrong to think that 
the Imperial Government could introduce as international stan- 
dard something which had been drafted by German publishers, 
not least because it did not correspond in all points to the 
existing German copyright law. It could also hardly have been 
expected that such a standard contract could bridge the lack of 
uniformity of copyright laws which then existed in the various 
European countries. 

Even so, in the long term the Committee's work had its effect. 
Exactly 15 years later, at a meeting from September 6 to 9, 1886, 
seven European countries agreed to the so-called Berne Con- 
vention, which gave foreign and native authors the same copy- 
right protection. 19 Nowadays nearly all countries are affiliated 
or linked to the Berne Convention. 

S Pringer's t ime-consuming activities as First Chairman of the 
B6rsenverein and as a Member of the Berlin Town Council 

affected the company. Focusing the programme - the sale of the 
Youth Book publishing section, discontinuing belletristic books, 

Concentration of  Forces 
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69 An illustration from the book 
by Rudolf Herzberg Die N~ihma- 
schine. Ihr Bau und ihre Benut- 
zung (The Sewing Machine, its 
Manufacture and Use), published 
by Springer in 1863. 

restraint in publishing political writings - also had advantages 
in business terms. Not least, Springer increased his efforts in 
other areas of publishing. The forestry science and the school- 
book lists were enlarged, and books on legal and economic 
questions became more important in those years of the forma- 
tion of the German Empire. 

However, the number of titles became markedly smaller, fall- 
ing from 437 between 1858 and 1867 to 363 in the next decade. On 
the other hand, the average number of pages per book increased 
by about the same proportion, from 194 to 228. The average 
price increased even more, since some of the books were now 
richly illustrated with wood engravings and thus had higher 
production costs. This restructuring was most likely the result 
of deliberate calculation by Springer as a publisher: he now 
wanted to concentrate on those branches that had proved most 
profitable. 

Ferdinand Springer 

70 Portrait of Wilhelm Ludwig 
Hertz (1822-1901), one of the most 
respected publishers of his time. 
He and Springer first met in 1847 
and later became close friends. 
Ferdinand Springer learned the 
book trade in his firm and Hertz's 
daughter Emma married Sprin- 
ger's son Fritz in 1879. 

S Pringer's contemporaries spoke of his remarkable energy, 
but in the last decade this had been devoted to his work for 

the book trade and his home town. It was not surprising, there- 
fore, that he brought his oldest son Ferdinand, then aged 26 
years, into the firm in the spring of 187a and made him a partner 
at the end of that year. The circular which announced this to the 
book trade was put under the Christmas tree for Ferdinand to 
find on Christmas Eve. 

Ferdinand Springer (July 21, 1846-December 27, 1906) had a 
lively temperament. When he was only 15 months old, on Octo- 
ber 29, 1847, his father complained to Gotthelfself-mockingly, "I 
sometimes wished that the rascal would be more stupid and a bit 
fatter instead; but in this little creature there is already a mind 
and mental liveliness busily at work .... " Two months later, on 
January 3, 1848, he proudly reported to Gotthelf that people 
thought the boy was "very much like his father in mind and 
manner." 

Ferdinand was always intended to join the firm and had 
completely focused on his future occupation. He persuaded 
his father in 1864 to let him leave school a year early so that he 
could start an apprenticeship in the book trade. The booksell- 
er and publisher Wilhelm Hertz provided an excellent training, 
as attested later by another apprentice [KocH]. After one 
year's voluntary service with the 35th Brandenburg Fusilier 
Regiment he gained a few months of further experience in 
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Carl Ed. Miiller's bookshop in Bremen - where he found it 
impossible to feel at home - as well as some further months with 
Wilhelm Hertz. 

In the summer  of 1868 Ferdinand went to Switzerland as 
assistant in the Dalp Bookshop in Berne. He developed a life- 
long friendship with its owner, Karl Schmid. After Ferdinand's 
death in 19o6 his brother Fritz wrote to Alexander Francke, who 
was drafting an obituary of his colleague: "His time in Berne 
lived in Ferdinand's memory  as if surrounded by a halo. 
How often one heard him say: I am really half a Berner!" 
[FRANCKE: VII]. His father already loved Switzerland. Both for 
his son Ferdinand and also for his grandson, Konrad Ferdinand, 
Switzerland became the homeland of their heart. 

His time in Switzerland ended when Ferdinand returned to 
Berlin in the summer  of 187o, amidst the threat of war, to 
comply with his duties as reservist. However, he contracted 
typhoid fever in France and his father managed to bring him 
home to Berlin for recuperation [MS: 99f.]. As soon as he had 
recovered - certainly by April 1871 - he started work in the firm 
alongside his father. As Marie Springer remembered,  "Ferdi- 
nand's personality pleased everyone in the firm who had any- 
thing to do with him." His "obliging, youthful ways made a good 
impression, and his capacity for work must  not be underesti- 
mated while his father's time was often taken up by matters 
outside his business. So it was certainly thanks to him, in ad- 
dition to the favourable times, that the business flourished 
remarkably from this time on" [MS: lO9]. This turning point can 
also be clearly perceived from the increase in production. 

Although the junior partner was given important  tasks, for 
example he was in charge of production, his father kept finan- 
cial control. When, to give but one example, Hermann Hager - 
at that time the firm's most important  author - asked once again 
for an advance, Ferdinand wrote to him on March 25, 1873: "My 
father, who looks after financial matters, is at present in Leip- 
zig." In fact, however, he was authorised to decide on an 
appropriate amount  as an advance. 

71 Photograph of Ferdinand Sprin- 
ger (left) with his friend Hans 
Hertz (1848-1895), son of the pub- 
lisher, in the uniform of the 35th 
Brandenburg Fusilier Regiment 
(187o). 

S Pringer's 5oth bir thday coincided with the day on which, 25 Julius Springer's Final Years 
years earlier, he had opened his bookshop. It was the occa- 

sion for a small double celebration with his family and some 
close friends. Tribute to Springer's achievements was paid by 
Wilhelm Hertz in an after-dinner speech: "With an eager eye 
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and a keen mind you have looked about you and taken what has 
been on offer. Your work has gone peculiar and special ways, 
and you have not refrained from pulling the apparently reluc- 
tant into the circle, if it promised a good fruit." But it was not 
just success that was important to Springer, as is evident from 
the sacrifices that he made on behalf of Gotthelf's writings. As 
Hertz continued to make clear: "You have not only loved your 
business as the source of earnings, which was to feed your wife 
and children. You loved your occupation for its own sake and 
you diligently participated in its peculiar organisation." 

Springer's widespread activities, pursued simultaneously and 
successively, make it difficult for the chronicler to follow the 
direction in Springer's work as publisher. He combined many 
seemingly disparate threads in his firm, because of his broad 
interests. Thus it was that several of his publishing activities had 
a quite personal, accidental note. It is only in the 186os that his 
preference for practical books becomes clear. In 187o, when 
Springer praised his late colleague from Braunschweig, Eduard 
Vieweg, in a memorial address for having been the first to 
recognise "that the natural sciences would be the first to flower 
among publications" [FROMMANN: 94], he had himself followed 
this insight with great determination only in the last few years. 
While there had been scattered titles for chemists and engineers, 
the systematic development of this programme only began with 
his sons. 

Right from his first few years as a bookseller Springer had 
turned to problems of the book trade and, once he was es- 
tablished, to those of the community. A significant part of his 
energy was devoted to these tasks. "Once the concern about 
one's own well-being and that of one's family is removed," he 
said to one of his colleagues during those years, "one is then 
confronted with the duty to direct one's energies towards the 
general welfare" [KAISER: 2313]. 

His wife had borne him ten children, seven of whom died 
quite young, victims of diphtheria, the "throttling angel." Fer- 
dinand, the oldest son, had been successfully in the business 
since 1871. Fritz, the younger one, soon joined him, although this 
had never been discussed during their father's life (see p. 84). 

At the beginning of 1877 a gastric complaint, which Springer had 
first noticed five years before, became worse. It was only on his 
doctor's insistence that he missed a meeting of the Town Coun- 
cil. Even though everyone knew of his illness, he was re-elected 
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72 The publisher Hans Heinrich 
Eduard Vieweg 0796 to 1869). 
Early in his career he specialised 
in the publication of books in the 
natural sciences and became high- 
ly successful in this area, as ac- 
knowledged by Springer in his 
obituary of him. 
73 Hermann Kaiser (182o-1881) 
who in 1851 had taken over the 
SchrOder bookshop in Unter den 
Linden. After ]ulius Springer had 
sold his bookshop he liked to keep 
in touch with new publications 
through him and his friend Wil- 
helm Hertz. Kaiser wrote Sprin- 
ger's obituary in the B6rsenblatt. 

as deputy chairman. Springer was then just completing his 6oth 
year and he was expected to have several more fruitful 
years. 

The family hoped that a holiday at a spa, taken at the begin- 
ning of April that year, would bring relief or even a cure. On 
April 15 Springer prepared his Book Fair account and wrote a 
letter to his Leipzig Commissioner, Friedrich Volckmar. It was 
to be his last. Two days later, on April 17, he was released from 
the grave illness of the last few months. He was laid to rest in the 
cemetery of the Sophia Community  2~ on whose board he had 
been for many years. 

The BOrsenverein der Deutschen Buchhgindler (Association of 
the German Book Trade) honoured him in 1873 by hanging his 
portrait in the Grand Hall of the Book Trade Association 
House. 21 With his friend Moritz Veit Springer was the only 
bookseller of Jewish descent to have been elected to the highest 
position in the Association. 

The family's Jewish origins had no noticeable significance for 
Springer's work. As a publisher he had brought out writings on 
the emancipation of the Jews, but these stood alongside those 
devoted to political and religious emancipation. The family's 
roots are not even touched on in the memoirs of Marie Springer 
or of her son Fritz. Without qualification, they felt German and 
Christian, whose ancestors had been connected with the Jewish 
faith. 

There is no better way of appreciating Springer as a person- 
ality than to quote his son Ferdinand when he spoke on the 75th 
anniversary of his birth, which was also the 5oth anniversary of 
the founding of his business: 
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74 Photograph of lulius Springer 
during the last years of his life. 

May I introduce my father to you as a man of the highest energy, gifted 
with a sharp, critical mind, who - in the solving of difficult legal 
problems - found a welcome challenge. He had an almost unlimited 
energy and joy for work: after finishing his quite important and varied 
correspondence he enjoyed turning to the purely mechanical work of a 
bookseller. At the same time, good-humoured and happy, he was full of 
warm and cordial sympathy for the sorrows and worries of his fellow 
beings, always ready to enter into other people's concerns, to help with 
advice and deeds; active and fresh from early till late - a man to whom 
his dear friend Hertz recommended as his maxim 25 years ago, at the 
celebration of the 25th anniversary of his firm, the motto of the Prince 
of Wales: "Ich dien" (I serve)! From his earliest days he was full of 
grateful recognition of all the good things that helped him to make 
his way. Even when he was not spared serious worries in his business 
and his family - he saw seven of his children die - he soon took heart 
again from the good that fate gave and brought to him. And so we 
have engraved on his tombstone the words with which a Swiss friend 
characterised him after his death: God was gracious to him, and he was 
grateful to Him [MENZ (2): 185]. 


