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This chapter presents organizational models for the networking of international expert teams from academia and business in the area of data mining and decision support. Among the considered models, the virtual enterprise model was chosen as the basis for a flexible collaboration between academic institutions and business entities, established with the objective of promoting and selling advanced services on the market. Besides the analysis of the partnership models considered, this chapter presents some other e-collaboration lessons learned during the course of a three-year academia-business project partnership.
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